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28 October 1952

MFMORANDUM FOR: Chairman, CIA Cereer Service Board
FROMs Asglstamt Director, Personnel
SUBJEGT: CIA Promotion Policy

1, Attached is a proposed statement of CIA promotion policy
which is submitted to the Cerser Service Board for approval.

2, Promotion is only one aspect of the broader problem of
Placing personnel in asal grments which will most effectively
utiiize and develop thelr skills. Therefore, this paper hss been
cas; as a part of an overall placement policy statement,

3. In preparing this statemcnt, the Personnel Office considered
curient promotion practices and policies of the varicus offices of
CIA. of other Government agencies, md of a representative list of
private indnstries. We have trled to adapt the best of those concepts
to %he special needs of CIA.

4o Throughout the paper, repeated erphasis has been placed on
the use of realistic qualification standards in salecting persons
for promotion and reassigmment. This idea is fundamental. Such

pation of operating officials in developing work requirements for
the sy units,

5. Although the basie concepts. contained in the attached paper
have been discussed with representatives of Operating Offices, no
effort has been made at formal coordination of the paper, '

/B/ Wo He He mms, Jr.
W. H, H. MORRIS, JR.
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